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(1) 

INDEPENDENT AUDITORS� REPORT 

Board of Directors 
Bay Area Senior Services, Inc. 
Medford, Oregon 

Report on the Financial Statements 
Opinion 
We have audited the accompanying financial statements of Bay Area Senior Services, Inc. (BASS), 
which comprise the continuing care liquid reserve schedules, Form 5-1 through Form 5-5, as of and for 
the year ended September 30, 2024. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
continuing care reserves of Bay Area Senior Services, Inc. as of and for the year ended September 30, 
2024, in conformity with the liquid reserve requirements of California Health and Safety Code Section 
1792. 

Basis of Accounting 
We draw attention to the basis of accounting used to prepare the financial statements. The financial 
statements are prepared by BASS on the basis of the liquid reserve requirements of California Health 
and Safety Code Section 1792, which is a basis of accounting other than accounting principles 
generally accepted in the United States of America, to meet the requirements of California Health and 
Safety Code Section 1792. Our opinion is not modified with respect to this matter. 

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with the liquid reserve requirements of California Health and Safety Code Section 1792. 
Management is also responsible for the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of the financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditors� Responsibility 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors� report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 



Board of Directors 
Bay Area Senior Services, Inc. 

(2) 

In performing an audit in accordance with GAAS, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Bay Area Senior Services, Inc.�s internal control. Accordingly, no 
such opinion is expressed. 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 
 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about Bay Area Senior Services, Inc.�s ability to continue as a going 
concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 
 
Report on Supplementary Information 
Our audit was conducted for the purpose of forming an opinion on the financial statements, as a whole. 
The accompanying supplementary schedules of Part of Form 5-5, Description of Reserves and 
Additional Disclosures (Section 1790), Schedule of Interest, Credit Enhancements (letter of credit fees 
and other fees), Reconciliation to Audit Report, Part of Form 5-4, Non-CCRC Revenue Reconciliation, 
presented as supplementary schedules, are presented for the purpose of additional analysis and are 
not a required part of the basic financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records 
used to prepare the financial statements. The information has been subjected to the auditing 
procedures applied in the audit of financial statements, and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records 
used to prepare the financial statements, or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. 
In our opinion, the information is fairly stated in all material respects in relation to the financial 
statements, taken as a whole. 



Board of Directors 
Bay Area Senior Services, Inc. 

(3) 

Restriction on Use 
Our report is intended solely for the information and use of the board of directors and management of 
BASS and for filing with the California Department of Social Services and is not intended to be, and 
should not be, used by anyone other than these specified parties. 
 
 

 
 
CliftonLarsonAllen LLP 

Lake Oswego, Oregon  
January 27, 2025 
 



BAY AREA SENIOR SERVICES, INC. 
FORM 5-1, LONG-TERM DEBT INCURRED IN A PRIOR FISCAL YEAR 

YEAR ENDED SEPTEMBER 30, 2024 

See accompanying Note to Reserve Reports. 
(4) 

(a) (b) ( c) (d) (e)
Credit Enhancement

Long-Term 
Debt Obligation

Date 
Incurred

Principal Paid 
During Fiscal Year

Interest Paid
During Fiscal Year 

Premiums Paid
in Fiscal Year

Total Paid
(columns (b) + ( c) + (d))

1 7/28/2021 1,002,594$        2,811,256$          -$             3,813,850$          
2 -  
3 -  
4 -  

5 -  
6 -  
7 -  
8 -  

 TOTAL  $          2,811,256  $         -   $          3,813,850 
(Transfer this amount to 

Form 5-3, Line 1)

NOTE: For column (b), do not include voluntary payments made to pay down principal.

Principal paid per column (b) 1,002,594$                                    

Repayment of long term debt per cash flow 1,002,594$                                    

PROVIDER: Bay Area Senior Services, Inc FORM 5-1

FORM 5 1
LONG TERMDEBT INCURRED
IN A PRIOR FISCAL YEAR
(Including Balloon Debt)



BAY AREA SENIOR SERVICES, INC. 
FORM 5-2, LONG-TERM DEBT INCURRED DURING FISCAL YEAR 

YEAR ENDED SEPTEMBER 30, 2024 
 
 
 

See accompanying Note to Reserve Reports. 
(5) 

 

(a) (b) ( c ) (d) (e)
Number of Reserve Requirement

Long-Term Date Total Interest Paid Amount of Most Recent Payments (see instruction 5)
Debt Obligation Incurred During Fiscal Year Payment on the Debt next 12 months (columns (c ) x (d))

1 N/A N/A N/A N/A N/A

2

3

4

5

6
7
8

 $                                                    -    $                                                             -    $                                                         -    $                                                                    -   
(Transfer this amount to 

Form 5-3, Line 2)

PROVIDER: Bay Area Senior Services, Inc Form 5-2

FORM 5 2
LONG TERMDEBT INCURRED

During Fiscal Year
(Including Balloon Debt)



BAY AREA SENIOR SERVICES, INC. 
FORM 5-3, CALCULATION OF LONG-TERM DEBT RESERVE AMOUNT 

YEAR ENDED SEPTEMBER 30, 2024 

See accompanying Note to Reserve Reports. 
(6) 

LINE

1 Total from Form 5-1 bottom of column (e) 3,813,850$             

2 Total from Form 5-2 bottom of Column (e) -    

3 Facility leasehold or rental payment paid by provider during fiscal year. 
(including related payments such as lease insurance) -    

4 TOTAL AMOUNT REQUIRED FOR LONG TERM DEBT RESERVE: 3,813,850$             

PROVIDER: Bay Area Senior Services, Inc Form 5-3 

FORM 5-3
CALCULATION OF LONG-TERM DEBT RESERVE AMOUNT

TOTAL



BAY AREA SENIOR SERVICES, INC. 
FORM 5-4, CALCULATION OF NET OPERATING EXPENSES 

YEAR ENDED SEPTEMBER 30, 2024 

See accompanying Note to Reserve Reports. 
(7) 

Amounts TOTAL

1 Total operating expenses from financial statements 20,640,072$  
2 Deductions

a Interest paid on long-term debt (see instructions) 2,823,088           
b Credit enhancement premiums paid for long-term debt (see instructions) - 
c Depreciation 1,605,302           
d Amortization 15,845 
e Revenues received during the fiscal year for services to residents 

who did not have continuing care contract 141,446              
f Extraordinary expenses approved by the Department - 

3 Total Deductions 4,585,681 
4 Net Operating Expenses 16,054,391

5 Divide Line 4 by 365 and enter the result. 43,985 
6 Multiply Line 5 by 75 and enter the result. 3,298,875$

This is the provider's operating expense reserve amount for this community.

PROVIDER: Bay Area Senior Services, Inc
COMMUNITY: The Peninsula Regent

FORM 5 4
CALCULATION OF NET OPERATING EXPENSES



BAY AREA SENIOR SERVICES, INC. 
FORM 5-5, ANNUAL RESERVE CERTIFICATION 

YEAR ENDED SEPTEMBER 30, 2024 
 

See accompanying Note to Reserve Reports. 
(8) 

 

Provider Name: Bay Area Senior Services, Inc
Fiscal Year Ended: September 30, 2024
We have reviewed our debt service reserve and operating expense reserve requirements as of, and
for the fiscal year ended  September 30, 2024.  Bay Area Senior Services is part of an obligated group
with University Retirement Community at Davis, Inc. The obligated group has sufficient reserves 
to cover the deficiency. In addition, Pacific Retirement Services, the co-provider has reserves. 
Our liquid reserve requirements, computed using the audited financial statements for the fiscal
years as follows:

Amount
[1] Debt Service Reserve Amount  $           3,813,850 
[2] Operating Expense Reserve Amount 3,298,875            
[3] Total Liquid Reserve Amount:  $           7,112,725 

Qualifying assets insufficient to fulfill the above requirements are held as follows:

Debt Service
Reserve

Operating
Reserve

[4] Cash and Cash Equivalents 2,755,334$          -$                       
[5] Investment Securities -                         -                          
[6] Equity Securities -                         190,904                
[7] Unused/Available Lines of Credit -                         -                          
[8] Unused/Available Letters of Credit -                         -                          
[9] Debt Service Reserve -                         -                          
[10] Other:

Fixed Income Securities -                         600,162                
Large/Mid/Small Cap Growth/Value -                         -                          
Deposit Account -                         -                          
(describe qualify asset)
Total Amount of Qualifying Assets
Listed for Reserve Obligation: [11] 2,755,334$          [12] 791,066$              
Reserve Obligation Amount: [13] 3,813,850$          [14] 3,298,875$          
Surplus/(Deficiency): [15] (1,058,516)$        [16] (2,507,809)$         

Signature:
Date:

(Authorized Representative)
VP of Accounting Form 5-5
(Title)

Qualifying Asset Description

Description

FORM 5 5
ANNUAL RESERVE CERTIFICATION

Amount
(market value at end of quarter)



BAY AREA SENIOR SERVICES, INC. 
FORM 5-5, NOTE TO RESERVE REPORTS 

SEPTEMBER 30, 2024 
 
 
 

(9) 

 
NOTE 1 BASIS OF ACCOUNTING 

The accompanying reserve reports have been prepared in accordance with the provisions of 
Health and Safety Code Section 1792 administered by the state of California Department of 
Social Services and are not intended to be a complete presentation of Bass Area Senior 
Services, Inc.�s assets, liabilities, revenues, and expenses. 
 
 



BAY AREA SENIOR SERVICES, INC. 
PART OF FORM 5-5, DESCRIPTION OF RESERVES AND ADDITIONAL DISCLOSURES 

(SECTION 1790) 
YEAR ENDED SEPTEMBER 30, 2024 

 
 
 

(10) 

 
Bay Area Senior Services, Inc
DSS Reserve Report Part of Form 5 5
Description of Reserves and Additional Disclosures (Section 1790)

BASS

Commercial Paper Sweep 2,747,563$             
Cash    1,948

Cash and cash equivalents 2,749,511$

TPR BASS
Cash & Cash Equivalents 5,083$                      740$                         
Fixed Income 600,162                   -                            
Mutual Funds -                            -                            
Equity 190,904                   -                            

Investments 796,149$ 740$

Per the September 2024 audit, the BASS Reserves listed above are liquid and available for use as needed.  
There are no restrictions on the funds listed above. 

Per Capita Cost of Operations
Operating Expenses 20,640,072$           
(Form 5-4 line # 1)  

Mean number of all residents 196
(Form 1-1 line 10)

Per Capita Cost of Operations 105,576$                 
 

 



BAY AREA SENIOR SERVICES, INC. 
SCHEDULE OF INTEREST, CREDIT ENHANCEMENTS (LETTER OF CREDIT FEES AND OTHER 

FEES), RECONCILIATION TO AUDIT REPORT 
YEAR ENDED SEPTEMBER 30, 2024 

 
 
 

(11) 

 
Bay Area Senior Services, Inc
FYE 2023 Schedule of Interest, Credit Enhancements (LOC Fees), and Other Fees
Reconciliation to Audit Report
September 30, 2024

Interest - Series 2018 2,801,633$        Form 1-2 (1b)
Other 11,832                 
Amortization 15,845                 Form 5-4, (2d) 
Total interest expense per audited financials 2,829,310$        

Reconciliation to cash flow
Less: Amortization (15,845)$             
Less: Other non interest -                        
Less: Change in accrued interest 9,623                   
Total cash paid for interest per audited financials 2,823,088$        

Net settlement on interest rate swap per
audited financials -                        
Total interest paid on long term debt 2,823,088$        Form 5-4, (2a)

Form 5-1, column ( c)

Total operating expense, per audited financials 20,640,072$      Form 5-4, 1
Depreciation expense, per audited financials 1,605,302$        Form 5-4, 2c

Interest Paid to Audit Report Series 2021 2,811,256           Form 5-1, column ( c) - Interest Paid FY
N/A Form 5-2, column (b) - Interest Paid FY

11,832                 Bond fees/other expenses Series 2021
-                        PPP loan forgiveness interest

2,823,088           
-                        

Repayment of Debt to Audit Report
Series 2021 1,002,594           Form 5-1, column (b) - Principal Paid FY

1,002,594           

Per Audit 1,002,594           Repayment of Long-Term Debt
1,002,594           

-                        
 
 



BAY AREA SENIOR SERVICES, INC. 
PART OF FORM 5-4, NON-CCRC REVENUE RECONCILIATION 

YEAR ENDED SEPTEMBER 30, 2024 
 
 
 

(12) 

 
Bay Area Senior Services, Inc
Calculation of Net Operating Expenses Form 5 4
Reconciliation to 2024 Audited Financial Statements
October 2023 September 2024

LOC Type Daily Rate # of Days 

Estimated 
Annual 
Revenue

ALP1  $                                   -   

Total Non CCRC Assisted Living Total Non CCRC service fees  $                                   -   

Total Non CCRC Special Care  $                                   -   
Total Non CCRC service fees                                       -   

HC Public  $                                   -   
SND                                       -   

Total Non CCRC receipts from health center  $                                   -   

Support and revenue for TPR
Resident fees and services  $                 15,455,728 
Transfer fees                           753,715 
Non CCRC revenue *                           141,446 
Services not covered by monthly service fees                           862,325 

Subtotal                     17,213,214 

Investment and interest income                           132,928 

Total operating revenues  $                 17,346,142 

Expenses for TPR
Total operating expenses  $                 20,640,072 

Lease expense                                       -   
Total operating expenses Form 5-4 line 1  $                 20,640,072 

Depreciation                       1,605,302 

Lease expense
Lease expense per audit  $                                   -   
Lease expense - Management                                       -   
Total lease expense                                       -   
less payments made                                       -   
Leasehold payments due (Form 5-3, line 3)  $                                   -   

 



BAY AREA SENIOR SERVICES, INC. 
PART OF FORM 5-4, NON-CCRC REVENUE RECONCILIATION (CONTINUED) 

YEAR ENDED SEPTEMBER 30, 2024 
 
 
 

(13) 

 

Non CCRC revenue *
Non-CCRC monthly fees  $                                   -   
Catering                             17,801 
Employee Meals                                       -   
Guest Rooms                             41,980 
Guest Meals                                6,625 
HOA Management fee                             31,296 
Other                             43,744 

Total Non CCRC other revenue  $                       141,446 

* YTD actual revenue

Reconciliation to audited financial statements
Total CCRC Service fees  $                 15,532,173 
Transfer fees 753,715 
Total CCRC Other revenue 1,276,651 

17,562,539 
Per audited financial statements:
Total CCRC service fees                     15,532,173 
Transfer fees                           753,715 
Total CCRC other revenue 1,418,097 

Total CCRC/Non-CCRC Revenue 17,703,985 

Less CCRC Revenue 17,562,539 
Total Non CCRC Revenue  $                       141,446 

 
 
 





CONTINUING CARE RETIREMENT COMMUNITY Date Prepared: 01/31/25

FACILITY NAME:           The Peninsula Regent
ADDRESS:                    1 Baldwin Ave San Mateo, CA ZIP CODE:      94401 PHONE:  (650) 579-5500
FACILITY OWNER:          Bay Area Senior Services, Inc FACILITY OPERATOR:      Pacific Retirement Services
RELATED FACILITIES:  See Attached RELIGIOUS AFFILIATION:
YEAR 
OPENED:_1988_____

     SINGLE
     STORY

MULTI-
STORY     OTHER: 

NUMBER OF UNITS:

APARTMENTS -STUDIO 0 ASSISTED LIVING 20
APARTMENTS -1 BDRM 99 SKILLED NURSING 0
APARTMENTS - 2 BDRM 108 SPECIAL CARE 0
COTTAGES/HOUSES 0   DESCRIPTION: >
% OCCUPANCY AT YEAR END 89.4%

TYPE OF OWNERSHIP: NOT FOR PROFIT FOR PROFIT ACCREDITED: BY:

FORM OF CONTRACT: CONTINUING CARE LIFE CARE ENTRANCE FEE FEE FOR SERVICE

ASSIGN ASSETS EQUITY MEMBERSHIP RENTAL

REFUND PROVISIONS (CHECK ALL THAT APPLY) : No entrance fee

RANGE OF ENTRANCE FEES:  0650,000.00 TO 850,000.00 LONG -TERM CARE INSURANCE REQUIRED? 

HEALTH CARE BENEFITS INCLUDED IN CONTRACT: Access to assisted living apartments and home care visits

ENTRY REQUIREMENTS:  MIN. AGE: 60 PRIOR PROFESSION: OTHER:

RESIDENT REPRESENTATIVE ON THE BOARD (briefly describe their involvement): See attachment to page 1 of the CCRC Disclosure Stmt

COMMON AREA AMENITIES SERVICES AVAILABLE

AVAILABLE FEE FOR INCLUDED FOR EXTRA
SERVICE IN FEE CHARGE

BEAUTY/BARBER SHOP HOUSEKEEPING (__4__ TIMES/MONTH
BILLIARD ROOM MEALS (__3__/DAY)
BOWLING GREEN SPECIAL DIETS AVAILABLE
CARD ROOMS
CHAPEL 24-HOUR EMERGENCY  RESPONSE
COFFEE SHOP ACTIVITIES PROGRAM
CRAFT ROOMS ALL UTILITIES EXCEPT PHONE
EXERCISE ROOM APARTMENT MAINTENANCE
GOLF COURSE ACCESS CABLE TV
LIBRARY LINENS FURNISHED
PUTTING GREEN LINENS LAUNDERED
SHUFFLEBOARD MEDICATION MANAGEMENT
SPA NURSING/WELLNESS CLINIC
SWIMMING POOL-INDOOR PERSONAL NURSING/HOME CARE
SWIMMING POOL-OUTDOOR TRANSPORTATION-PERSONAL
TENNIS COURT TRANSPORTATION-PREARRANGED 
WORKSHOP OTHER______________________
OTHER                            

All providers are required by Health and Safety Code section 1789.1 to provide this report to prospective residents before executing a deposit agreement
or continuing care contract, or receiving any payment.  Many communities are part of multi-facility operations which may influence financial reporting.
Consumers are encouraged to ask questions of the continuing care retirement community that they are considering and to seek advice from 
professional advisors.

FACILITY SERVICES AND AMENITIES

INDEPENDENT LIVING HEALTH CARE

DISCLOSURE STATEMENT
GENERAL INFORMATION

NO. OF 
ACRES:_2__

MILES TO SHOPPING CTR:____2.5______
MILES TO HOSPITAL:_____4___________

Y N

OTHER:_________________________

Y N

Refundable 75% 50%Repayable 90%



Bay Area Senior Services, Inc
The Peninsula Regent

Disclosure Statement General Information
Supplemental Schedule - Resident Representative to and 

Resident Member on the Board

BASS BOARD VOTING MEMBER AND REPRESENTATIVE

Voting Resident (Member) Director of BASS Board

The Resident Council shall nominate and vote on a Member to participate as a voting Member of 
the BASS Board of Directors. Any such nomination shall be subject to the approval of the BASS 
Board of Directors. The person so nominated shall first have served at least three years as a 
Member of the Resident Council. The appointment shall be for three years. Such person may be 
reappointed for successive terms. If the person so appointed is not a current Member of the 
Council, he or she shall sit with the Council ex officio as a non-voting Member and report to the 
Council on matters of interest to the Council.

Non-Voting Resident (Member) Representative BASS Board

In addition to the representative nominated as a voting member of the Board, the Council shall 
appoint the then current Council Chair to represent the Association as a non-voting resident 
representative to the BASS Board of Directors. In case of the inability of the representative to 
attend a meeting of the BASS Board, the Council may provide for a person otherwise qualified to 
serve during the period of inability.

attachment to Page 1 of the CCRC Disclosure Statement



FINANCIAL DISCLOSURE STATEMENT
PROVIDER NAME: Bay Area Senior Services, Inc

2021 2022 2023 2024 2021
INCOME FROM ONGOING OPERATIONS
OPERATING INCOME
(excluding amortization of entrance fee income) 16,116,787     17,876,228           16,924,513       17,346,142       #N/A

LESS OPERATING EXPENSES
(excluding depreciation, amortization, & interest) 14,646,944     14,354,564           15,840,527       16,233,137       ####
NET INCOME FROM OPERATIONS 1,469,843       3,521,664             1,083,987         1,113,005         #N/A

LESS INTEREST EXPENSE 1,528,954       828,868                 2,503,435         2,801,633         ####

PLUS CONTRIBUTIONS 21,100             49,667                   28,399               37,361               #N/A

PLUS NON-OPERATING INCOME (EXPENSES)
(excluding extraordinary items) (240,502)         -                          -                      -                      ####
NET INCOME (LOSS) BEFORE ENTRANCE FEES,
DEPRECIATION AND AMORTIZATION (278,513)         2,742,463             (1,391,050)       (1,651,267)       #N/A

NET CASH FLOW FROM ENTRANCE FEES
(Total Deposits Less Refunds) -                    -                          675,000             788,800             -       

DESCRIPTION OF SECURED DEBT AS OF MOST RECENT FISCAL YEAR END

LENDER OUTSTANDING INTEREST DATE OF DATE OF AMORTIZATION
BALANCE RATE ORIGINATION MATURITY PERIOD

Bank of America 41,832,964       Libor + 1.08% 7/28/2021 1/1/2051 30 years

FINANCIAL RATIOS (see next page for ratio formulas)
2021 2022 2023 2024

DEBT TO ASSET RATIO 0.77 0.75 0.73 0.73
OPERATING RATIO 1.00 0.85 1.08 1.10
DEBT SERVICE COVERAGE RATIO 0.70                  3.56                        0.39                    0.50                    
DAYS CASH-ON-HAND RATIO 295 247 162 68

HISTORICAL MONTHLY SERVICE FEES
AVERAGE FEE AND PERCENT CHANGE

2021 % 2022 % 2023 % 2024 %
STUDIO
ONE BEDROOM 4,219.00$       4.40% 4,406.00$              4.43% 4,871.00$         10.55% 4,871.00$         0.00%
TWO BEDROOM 5,432.00$       4.40% 5,810.00$              6.96% 6,272.00$         7.95% 6,272.00$         0.00%
COTTAGE/HOUSE
ASSISTED LIVING 6,129.00$       4.39% 6,555.00$              6.95% 7,076.00$         7.95% 7,076.00$         0.00%
SKILLED NURSING
SPECIAL CARE

COMMENTS FROM PROVIDER:  



Provider Name:  Bay Area Senior Services, Inc

Note:  These formulas are also used by the Continuing Care Accreditation Commission.  For each formula,
that organization also publishes annual median figures for certain continuing care retirement communities.

FINANCIAL RATIO FORMULAS

LONG-TERM DEBT TO TOTAL ASSETS RATIO

Total Assets

+ Net Proceeds from Entrance Fees
Annual Debt Service

--Amortization of Deferred Revenue

DEBT SERVICE COVERAGE RATIO

OPERATING RATIO

DAYS CASH ON HAND RATIO

Unrestricted Current Cash

-Amortization)/365

Long-Term Debt, less Current Portion

Total Operating Expenses
--Depreciation Expense
--Amortization Expense

Total Operating Revenues
--Amortization of Deferred Revenue

Total Excess of Revenues over Expenses 
+Interest, Depreciation,

and Amortization Expenses

And Investments
+ Unrestricted Non-Current Cash

And Investments
(Operating Expenses - Depreciation



[1] Monthly Service Fees at
beginning of reporting period:

[2] Indicate percentage of increase
in fees imposed during reporting period:

[ ] Check here if monthly service fees at this community were not increased 
during the reporting period. 

[3] Indicate the date the fee increase was implemented:   October 1, 2023

[4] Check each of the appropriate boxes:

[X] Each fee increase is based on the provider's projected costs, prior year per capita costs, 
and economic indicators.

[X] All affected residents were given written notice of this fee increase at least 30 days prior to its
implementation. Date of Notice: 7/26/2023 Method of Notice: distributed / mailed

[X] At least 30 days prior to the increase in fees, the designated representative of the provider convened
a meeting that all residents were invited to attend. Date of Meeting: 7/26/2023

[X] The provider provided residents with at least 14 days advance notice of each meeting held to
discuss the fee increases. Date of Notice: 7/12/2023

[X] The governing body of the provider, or the designated representative of the provider posted
the notice of, and the agenda for, the meeting in a conspicuous place in the community at least 
14 days prior to the meeting.   Date of Posting: 7/12/2023
Location of Posting: Elevator lobby on 1st floor; In-house Channel 996 & 997; Community app

[5] On an attached page, provide a concise explanation for the increase in monthly care fees including
the amount of the increase and compliance with the applicable Health and Safety Code sections.
See PART 7 REPORT ON CCRC MONTHLY CARE FEE in the Annual Report Instruction booklet
for further instructions.

PROVIDER NAME: Bay Area Senior Services, Inc.
COMMUNITY NAME: The Peninsula Regent

5.75% 5.75% 0.00%

FORM 7-1
REPORT ON CCRC MONTHLY SERVICE FEES

 $4,632 - $7,133  $                7,482  N/A 

LIVING LIVING NURSING
INDEPENDENT ASSISTED SKILLED  



Provider Name:  Bay Area Senior Services, Inc

ANNUAL AREPORTING FISCAL YEAR (F/Y) 2023

dollar amounts in thousands
Line Fiscal Years 2022 2023 2024

1 F/Y 2022 Operating Expenses (16,466)       

2 F/Y 2023 Operating Expenses (Adjustment if any, explained below) (16,398)       

3 Projected F/Y 2024 Results of operations (adjustments explained below) (17,360)       A

4 F/Y 2024 Anticipated MCF Revenues based on current and projected occupancy and other without a MCFI 16,481         

5 Projected F/Y 2024 (Net) operating results without a MCFI (Line 3 plus Line 4) (879)             

6 Projected F/Y 2024 Anticipated revenue based on current and projected occupancy and other with MCFI 5.75% 17,445         

7 Grand Total - Projected F/Y 2024 Net Operating Activity after 5.75% MCFI (Line 3 plus Line 6) 85                 
Overall Expense % Increase: 5.87%

Independent Living Monthly % Fee Increase: 5.75%
Assisted Living Monthly Fee % Increase: 5.75%

Notes:
A Total projected increase in expenses is estimated at $962k or 5.87% compared to prior year.

FORM 7-1 MONTHLY CARE FEE INCREASE (MCFI)



Attachment to Form 7-1
REPORT ON CCRC MONTHLY SERVICE FEES

EXPLANATION FOR INCREASE IN MONTHLY SERVICE FEES

The purpose of the Peninsula Regent annual budgeting and rate setting process is to establish a 
financial plan that is sufficient to meet the needs of its residents, attracting and retaining 
qualified staff, and to support the mission of the organization.

Monthly service fees were increased by 5.75% in fical year ended 9/30/24 for Independent 
Living and Assisted Living.  The rate increase was derived from a process that considers the 
increased cost of providing services and reasonable operating margins necessary to ensure the 
continuation of the organizational mission. Anticipated cost increases included higher than 
historical labor costs and higher than historical inflationary cost increases related to purchases of 
supplies and services. (Inflation running at almost 6% at time of budget completion)

Total revenues are budgeted to increase by 6.9% or $1.2M in fiscal year ended 9/30/24 to 
$18.6M. Change in revenues is a result of changes in projected census, non-service fee revenue, 
and monthly service fee rate increases. Independent Living revenues are projected to increase 
$798k (Net of Credits) from prior budget due to increase in rates, Assisted Living revenues are 
projected to increase $292K due to the increase in rates and a slight increase in census.


